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PHOTOGRAPHIC CLUB

Minutes of SIPC committee meeting 21 May 2025
7.30pm, Graham’s House

Present
Graham Shirra, Nigel Sandbrook, Peter Wills, Nicky Cope, Jonathan Sayer, Brian Sibley, Jennifer
Horn, Marc Hudson

1.

2.

Apologies for absence from Gary and Louisa

Minutes of last meeting - all actions completed except those in section 3 below
Graham to hang new picture (now framed) in Tookeys Action Graham

Matters arising
3.1 All booked except church will ask youth theatre to finish early if rehearsal night clashes —
youth theatre haven’t yet confirmed their dates. Nicky awaiting firm reply from church.

Action Nicky
3.2 Brian in contact with Campkins — during their photography week maybe just advertise club
events, exhibition, not yet finalised Action Brian

Summarise committee arrangements for new members - Nigel and Marc (a former committee
member). Graham reminded them to use club emails rather than personal ones to
communicate or use Whatsapp

Discussion of committee posts - Sarah and Debbie have offered to learn software so can run a
competition meeting

Thanks to Marc for taking on vice president role

5.1 Keys - Brian gave his set to Marc; Marc said he will be at church promptly at 7.30pm to
open up. Graham confirmed he still has a set of keys and Brian, Nicky and Nigel volunteered to
take keys if necessary if Marc or Graham unavailable

President’s report — Graham reported not much to say this early in season

Finance - Peter reported current account low, cost of trophies larger than expected. Because
of regular auto debits, need a larger working float than the approx. £300. we have. Propose
transfer £1000. From savings to current a/c to cover costs over summer period. Transfer
agreed.

Cost of providing keepsake trophies was discussed - do people want them? Small certs
suggested by Nicky (as given by EAF) instead of A4 size. Aim to cut costs. No decision
reached - discuss informally with members

Peter has paperwork to change signatories on bank accounts in hand - given to Nigel. New
signatories to be President, Vice President and Treasurer. Any one of 3 signatories. Nigel
prefers to pay speakers by bank transfer; Nicky will tell speakers when booking we normally
pay bank transfer (but let us know if this is a problem) Action Nigel, Nicky

Accounting/membership software - Nigel proposes we adopt software which minimises work by
treasurer and membership secretary without double entry of data and data is stored on Cloud



10.

11.

12.

13.

rather than individual computers. Regular cost is £9. per month and also Nicky has negotiated
a 50% discount for first year. Haven’t seen a trial version of software yet. 3 people would be
able to access data (any more would cost more). Cost would be paid up front. Everyone
agreed go ahead at least for a trial 1 year. Action Nigel

Programme reviews

8.1 Summer Programme - Nicky reported going well so far, 22 members visited Alconbury cold
war bunker, Marc doing summer BBQ, now on Eventbrite to book

8.2 Winter Programme - has been on website for some time - just judges’ names to be added -
Nicky will give Brian list Action Nicky, Brian

Nicky still keen on offering courses for new members to encourage new members, Alice was
going to run lessons for which she would charge, but offer free membership for duration of
lessons. Some argument about payment and whether fair to current members. Nicky will
contact Alice and ask if she is still willing and has the necessary insurance. If go ahead would
need to finalise payment details and advertise.

Nicky pointed out that there are some more “educational” type talks already arranged in the

winter program. Action Nicky
Competitions

9.1 Internal - in Louisa’s absence, Nicky reported nothing special to say at the moment

9.2 External - Graham has agreed with Swavesey to try a different format for 2-way competition
specifically ‘mix and match’ and no prints - Graham will discuss arrangements with Gary next
week Action Graham, Gary
Events

10.1 Exhibition - date fixed, Nicky suggests Debbie might take lead on arrangements if asked
and Nicky willing to help - Graham will ring Debbie to ask Action Graham

10.2 Interprint - Nicky confirmed church already booked - end of Feb 2026 - invites to other
clubs usually sent out early Sept. Entry fee was £25. - compatible with other clubs’ fees, if
increased to say £30. would this discourage entries? We invite clubs who are members of EAF
plus neighbouring clubs within 75 miles of St lves. We can accommodate up to 30 clubs.
Graham will be rewriting format of invitation to attract as many entries as possible and will put
entry fee as £30. Entry fee for evening event to remain at £7.50 (inc. tea and biscuits). Marc
would like to offer more refreshments but Graham and Nicky not sure this is viable - have made
a loss in past and not enough volunteers. Action Graham

Communications - Brian reported website all updated following AGM with link to Eventbrite for
booking summer events. Brian asked if newsletter should be reduced to once a month over
summer or stay at every 2 weeks. General agreement stay at every 2 weeks - Angela has
agreed to help when Brian away. Hunts Post are running club info - Graham gave Brian info
on how to submit SIPC details. Action Brian

Membership nothing to say different from AGM

Equipment

13.1 Possible replacement of projector - Jonathan said projectors now available much better
than the one we have had for 5 years. e.g. contrast ratio much higher. Replacment cost about
£1800. for similar but improved projector, or better one about £3500. to £4000. Jonathan
thinks need to do something now, but would have to decide if go for better, more expensive
projector, or just replace with one with better contrast. Discussed possibility of getting a grant.
Everyone agreed to aim to buy the more expensive better projector subject to obtaining some
funding towards costs from grant, sponsorship, donations, etc. Brian will include request for



members to help in finding funding in next newsletter. Ideally this would be decided before the
start of the next competition season. Action all

14. AOB
14.1 Nicky is holding a MacMillan coffee morning with photo exhibition on 13 Sept at her
house.- she requested prints for her exhibition - if sold 20% to Macmillan charity - Brian to
include request in newsletter. Action Brian

14.2 Marc discussed BBQ - agreed to keep arrangements same as last year

15. Date and venues of next meetings
Graham will alternate venue with Marc.
Dates —
15th Oct. at Marc’s,
3rd December at Graham’s (pre xmas meeting)
21st January at Marc’s (before Interprint)
4th March at Graham’s (before AGM)

16. The meeting ended at 10.20pm

Minutes written by Jennifer Horn



