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PHOTOGRAPHIC CLUB

Minutes of Committee Meeting — 2 October 2024

Held at 19.30 at Graham’s house, 53 Dartmoor Drive, Huntingdon, PE29 6XT

Present: Graham Shirra, Steve Eeley, Nicky Cope, Louisa Christie, Jennifer Horn, Jonathan
Sayer, Peter Willis

1. Apologies for absence were received from Brian Sibley.

2. Minutes of the last meeting (21 August 2024) approved.

3. Matters arising

3.1
3.2.

3.3.

3.4.

3.5.

3.6.

Vacant posts — see below.

Keys to church held by Graham and Brian — arrangement seems to be working OK
so far.

Nicky reminded everyone that the Photoentry licence is due for renewal end of
October. As we now have 34 active Photoentry users we only need to pay licence
fee for 40 users, still allowing for a few potential new members (Note licence fee is
bought in steps of 5 users).

New layout for print display at competitions was successful, making putting up prints
easier, just a few odd improvements needed, Jonathan to make sure we can have
centre boards not showing numbers to avoid confusion.

Meeting discussed judging in time available and how to remind judge how much
time left. Making passage of time more visible was suggested, however it was
agreed best method for now was verbal reminders of how many photos still to judge
and time left from Louisa (or whoever manning computer).

Nicky commented new marking out of 10 did result in greater spread of results (even
though judge at Month 1 competition, Colin Mill, did come up with somewhat random
marking).

4. Vacant Committee Posts

4.1.

4.2.

4.3.

Vice President — Still vacant, Brian is doubling up as Vice President but this is not a
long-term solution. Need fewer members doing 2 committee jobs.

External Competitions — currently being done by Steve but he had expected
assistance from Aliette who for personal reasons can no longer help. Steve said
complications arose in organising any competitions because the job was made more
difficult as suitable judges are hard to find, and also suitable external speakers. The
meeting discussed alternatives if full programme can’t be filled with external
speakers. It was commented that internally run practical sessions have been
popular as they become more social evenings than talks.

Who is going to put programme together next year? Need to find a way of finding
someone to take over the position of main programme secretary. It was agreed best
method probably direct emails to members — Graham will write an email and pass to
Brian for circulation. Action Graham/Brian
Steve suggested it might be possible to spread the work if the Competitions



Secretary booked the judges rather than Programme Secretary — would need
cooperation between the two, but agreed to come back to this idea. All

5. President’s Report — see Graham’s — report attached, specific points were discussed
under other agenda headings.

5.1. We have fewer members after the increase in membership fee resulting in less
income. Of 48 members, 9 are only e-members so only 39 full members.
Discussed whether e-membership fee now too low — perhaps increase at next AGM

Add to AGM agenda

5.2. Student membership is only £10. Nicky/Peter reported that we have a problem in
that one person (Ethan) is known to no longer be a student but only paid student fee
of £10. A further £50. is a lot to ask from a young person in one go but we want to
retain members and encourage young people to join. Graham suggested
introducing an intermediate “young person’s fee” but would need to approve at
AGM. Add to AGM agenda
Nicky to ask Ethan if he would be willing to pay the outstanding balance of £50. for
full membership in 5 instalments of £10. per month. (Subsequent to the committee
meeting, Nicky has reported that Ethan has agreed to this suggestion.)

6. Finance: Peter reported that the club has £1618.00 in the Lloyds current account and
£1500.00 in the Lloyds savings account. Total includes £400.00 already received from
the 16 clubs who have already signed up and paid for Interprint.

7. Programme

7.1. Main programme: Steve reported that Ken Payne has been booked to give a talk on
Photoshop instead of Robert Snarey who was on the provisional programme for
February because Robert was only offering a similar light painting practical to the
one given in the last season.

7.2. Discussion of the EAF Portfolio evening meeting - Everyone agreed it had proved a
successful evening as there was lots of audience participation. Still quite a lot of
photos available that were not shown on 17" September and so could be repeated
on a few more evenings if needed to fill the programme.

8. Competitions

8.1. Internal (see attached report from Louisa). Jonathan also offered to lend laptops if
Photoshop teaching idea goes ahead.

8.2. External —
8.2.1. Peter will check if our entry into Cambridge competition paid for.

8.2.2. The early-in-the-season timing of Swavesey’s interclub competitions was
discussed. Steve said he would check Swavesey’s programme and report
back:- From Swavesey’s Programme: 4 way competition at St Neot’s
Photographic Club 03/12/2024; Friendly competition with St Ives Photographic
Club, judge TBA, 16/01/2025

8.2.3. Nicky stated that she can no longer access external competition emails so
can’t look back on the arrangements set up last season. Steve reported that
could not access these either. Need to ask Brian how to access the older
emails.

Action Graham/Brian

8.2.4. How to select entries for external competitions was discussed, maybe not just
selecting from existing prints, also from DPI entries? General presentation of



prints was also discussed. Steve needs to access all photos in ‘Photoentry’

Action Brian
Ideally we need a selection committee for choosing external competition entries
especially for EAF.

8.2.5. Which clubs can enter Interprint was discussed — too late to make any
alterations to rules for entry this year but it should be discussed at next AGM
whether clubs eligible to enter should be restricted to traditional local clubs that
meet weekly so that the same specialist clubs such as PICO are not always
expected to be amongst the winners.

Add to AGM Agenda

9. Events

10.

11.

9.1.

9.2.

Annual Exhibition — Nicky reported that we have promises to fill 21%% boards, ideally
want 20 or 25. Might be able to fill the full row, if not use one or more for advertising
the club. Nicky will try to get more members to enter/take a full rather than half
board or fill 2 boards. Nicky also said we have volunteers to set up and take down
exhibition and during the exhibition. Action Nicky

Interprint, see report attached. Graham reported that we now have 16 clubs paid to
enter plus ourselves making 17. Last year there were 23 so to have 17 so far is
promising. Graham will chase those who entered last year plus will advertise to
other clubs. Action Graham
David Smith has already been booked to judge and the church hall is also booked.
Graham emphasized we should start to promote Interprint immediately.

Communications (Brian) — as Brian was unable to attend, he sent the following
comments:

I will be removing non-renewed members from the mailing list and Facebook group this
weekend, and will also change the website members area password and send to all
current members.

The September competition results have been added to the website.

I will schedule some Exhibition social media posts next week and then will promote
Interprint after the Exhibition.

I'm still not getting any event information/images from Steve re talks — | really need this
two weeks in advance to schedule social posts to promote the events. (Steve stated that
he can’t always get supplementary information from speakers to pass on to Brian to
promote their talks.)

Interesting statistics — The Majority of our website traffic comes from our Social
Accounts (via LinkTree), or the Newsletter (Mailchimp), so the Social Posts are working!

(To attract new members Louisa still thinks we should have some printed ads in, for
example, “What’s the Buzz” which can be picked up in many local stores, as well as
some of the local village magazines. Jennifer said she can advertise in the Holywell-
cum-Needingworth “the Villager” magazine in December if Nicky provides suitable
wording.)

Membership - see Nicky’s report attached
Note, Helen Cherry has contacted the club as a potential new member.

11.1. Beginner camera lessons with Alice — note the problem with charging for lessons is

that this would be against the rules and so Alice would have to charge not the club.
The club could offer affiliate membership during learning period. Affiliate membership
should be agreed at an AGM. Add to AGM Agenda



11.2. Photoshop lessons —to further assess interest, Nicky will advertise specific dates
and times and see who turns up. Action Nicky

12. Equipment

12.1. Graham said he had sourced a replacement filter for projector at £96. Which should
keep projector running for some time (cheaper than having it serviced at about £400.)
Jonathan will purchase. (- ordered and “will arrive in November from Japan”.)

12.2. Jonathan trying to source reasonably priced laptop. Not necessarily brand new.
Question to committee “How much do we want to spend?” agreed can go up to
£650.00. Louisa will see what see can get for £650.00 via her work as company can
get discounts. Action Louisa

12.3. Peter asked if OK to withdraw funds if necessary from Cambridge Building Society
account provided it doesn’t mean going below £10,000. — agreed yes.

13. Any other business: Peter asked if we are paying Mark for tea/coffee/biscuit supplies as
he hadn’t yet claimed any repayment of expenses. Everyone agreed he should be paid
and Graham will contact Mark, offereing payment and suggesting a flat £5. Per week for

simplicity. Action Graham

14. Date and venue of next meeting — 4™ December at Nicky’s. (Note Louisa gave apology
for not being able to attend in advance.)



REPORTS
PRESIDENT’S REPORT FROM Graham Shirra

The new season has got off to a good start. Others will report in more detail: but despite some
concerns following the rise in subscription rate agreed at the last AGM, membership remains quite
buoyant; attendance at the first few meetings has been reasonable; and the first round of the monthly
competition had a fair number of entrants. Thanks to everyone who has helped, including Mark
Hudson who is organising interval refreshments.

| am still concerned about the extent to which committee members are doubling up on roles. We
need to find someone to take on the Vice-President role long-term. Thank you to Peter for staying on
as interim Treasurer until Louisa is able to take over the role. And now that Aliette is no longer able to
assist Steve Eeley, we need to think about the Programme Secretary role for next season.

I would like to see the Club do well in external competitions: we need to think about our image
selection process.

COMPETITION REPORT from Louisa Christie

For the first competition of the month we had a good number of entries & really nice to see new
members leaping straight in with images & to see older members who haven’t entered before also
taking part. Nicky & | decided to cull the DPI, normally we make this decision if it's over 50 on DPI, but
it was sitting just under. I'm pleased we did as | had to move the judge on a number of times to get
through everything.

Apart from the glitch of the scoring in FFPX which I've now rectified | thought for first round this went
well & we saw a greater spread of scores. It will be interesting to see how it changes as we get further
into the Season.

On another note. | do think offering members some Photoshop sessions will help improve the quality
of some of the entries. Nicky & | are still working on a plan.

| do have a spare iMac 24” which is loaded with Photoshop which | could loan to the club to see if
some sessions with members would benefit. It could also be used as a screen if members have
photoshop loaded on their own laptops. | know not everyone is Mac users, but in Photoshop it doesn’t
make much difference.

It's stored in a special travel bag, so could be kept in the cupboard upstairs. If it did work & prove
useful I'd be happy to sell it to the club.

INTERPRINT REPORT FROM Graham Shirra

For Interprint 2025, the judge has been booked (David Smith, who judged the online edition in 2022: it
will be good to let him see the "real" Interprint) and we have obtained PAGB Patronage.

Interprint 2025 will be on Saturday 1st March - a week later than it might have been, but this suits the
church and it also fits better with the dates for the EAF PDI and print Championships.

Initial notifications were sent to 30 clubs (last year's entrants plus a few other possibles) on 19th
September. As of mid-afternoon on 26th September, we have 9 clubs who have paid their entrance
fee, plus ourselves, and another 5 who've responded and whom | expect will pay in the next few
days. I'll update these numbers at the meeting.

That's a decent response in the first week, however I've advertised it on the EAF Facebook page on
24th September as a way of perhaps attracting clubs whom | haven't emailed, and | will probably put it
on other inter-club pages soon to see if we attract more clubs from other Federations. Entry is
capped at 30 clubs (including SIPC).

Engagement with SIPC members will wait until after the Annual Exhibition.

MEMBERSHIP REPORT from Nicky Cope

As of 25" September we have 40 paid up members, 5 of which are e-members, and two are new full
members.

Some of our old regulars have not re-joined. | intend to write to them and ask if they forgot to renew
or if they have decided to leave the club. If it is the latter, | am going to ask what the club could have
done better, and what would have made them stay.



The first Golden Lion pre-meeting get together went well with about 10 people attending. Some of

the chat was about photography but there was also a social feel. Neither of our new members
attended.

Louisa and | are intending to offer some tuition to get people started with Photoshop, in the hope that
it will inspire the less experienced members. Graham asked for a show of hands as to who would be
interested and 8-10 hands went up, which would indicate that there is a need for more training.



