St lves

Photographic Club

Minutes — Committee Meeting
11 August 7.30pm, Online

Apologies—Louisa Christie, Paul Dobson
Committee roles and responsibilities. Brian reminded all committee members to action
agreed tasks promptly, and to communicate any issues ASAP to ensure things are not
left until the last minute. He also reminded the committee to communicate only using
the club email address. Notonly is this more professional, butit creates a paper trail
which can be accessed by any successorto the role. All
Minutes. The minutes of the previous meeting were approved.
Matters Arising
a. Competition Rules Alice / Debbie
i. Alice has re-worded the Natural History definition for Debbie to include
ii. Debbie agreedto make the other minor changes before circulating the
amended version to the committee.
ii. Alice to prepare a proposalfor changing the rules regarding the third entry
requirements for competitions. Alice to forward to Nicky for filing until next
AGM.
iv. Steve H hasnow received the 10 mile radius map for circulation prior to the
George Dellar competition.
b. Laptop /equipment.Jonathan/Brian
i. Therequirementfora new laptop was discussed alongside the need to have
appropriate equipmentto stream meetings and competitions from the
church. Jonathan outlined various options and the committee accepted his
suggested approach:

e Purchase a Directional Microphone and USB CCTV style Camerato
use in the Churchto stream meetings
e Purchase an SSD Hard Drive to fit to Alice’s laptop to improve
performance
e Visit the Church and testthe Laptop, Camera and Microphone on a
Teams call with Brian
e Fit Debbie’sSpare SSD to the spare laptop (currently with Brian) to
improve performance
ii. Itwas also suggestedthatthe club should purchase a rubber cable floor
cover, to eliminate trip hazards.
c. Outstandingsponsorship Interprintmoney. Steve L/ Peter
i. Peterhadreceived nofurthermoniesand needed contactinformationin
orderto chase. Steve Lagreedto forward details to Peter.
d. Change of bank signatories Steve L
i. The Cambridge Building Society & Lloyds accounts are now updated.



ii. Peterhasreceivedthe new finance spreadsheet.

ii. Itwas agreedthatelectronic bankingwould be simpler. Steve Lagreedto
investigate Club accounts used by another club he is a member of that have
this capability. The feasibility of this was discussed as our authorisation
currently requires two signatories to complete a transaction. Steve H
suggested that one signature might be adequate within set financial limits.
Before thisis putin place an EGM would need to be arranged to change the
Club Constitution.

Outstanding Job descriptions.
i. Onejobdescription is still outstanding.Jonathan
Distribution of Trophies Alice

i. Steve L hasdistributed all the Keepsake trophies.

ii. Alice has not yetbeen able to pick up the Interprint trophy from the
Cambridge Presidentin Bedford. This is also to be engraved with the
Chelmsford name and a photo sentto the Chelmsford Club.

Critique Evening

i. Alice agreedto setup entry on PhotoEntry leaving date open fornow. Alice

ii. Itwas decidednotto hold a Critique Eveningon the first night back at the
church. Peterto find out whetherthe Michaelmasfayre is going ahead. If
not, it was agreedto hold a critique evening onthat night instead. Peter

Young People involvement

i. Scoutsupdate — Nicky has beenin contact with Louise Cloverwho is happy
with the summary of our meeting as attached to these minutes — Appendix
A. Louise will be in touch on Friday to cover more detail. Nicky agreed to get
hertelephone numberas communication by email had been slow. Nicky

ii. School Progress— Louisa has had noreply to heremail to St Ivo school.

Club 50™ Anniversary
i. The committee were unanimousintheir selection of the new logo designed
by Alice’s friend. Alice advised that herfriend only wanted £50 which was
consideredtoo low.

ii. The committee feltit would be good to have a furtherlogo with “50 years”
on it, to use overthe 50" anniversary. It was agreedto askif this could be
done. No price agreedfor this, but Alice would speakto her friend about it.

iii. The Logo needstobe suppliedas a vectorfile to ensure thatit is suitable for
all usage. Alice

iv. Itwas suggestedthatthe logowas “unveiled” at the exhibition. If the local
Mayor attends for the scouts, he might unveil it for us.

v. ltwas also suggested again that we have a table of memorabilia at the
exhibition to mark the 50 years.

vi. A suggestionofa Group Photo of all the 2021/22 members was made

Finance.

a.

Petersaid that the bank balance is healthy, and that money was there should the
club needto spendit.

Some discussion took place as to whetherto replace the exhibition boards but
having looked into this before, Jonathan advised that lightweight boards of the size
we need are not available and would have to be custom made. Jonathanagreedto
look into re-finishing costs to smarten up the old boards. Jonathan



6 Programme

a. SummerEventsreview. It was agreed that all the summerwalks had beenvery well
received. Steve said that the Saturday events were agreatsuccess and it was
suggested that more weekend outings could be arranged throughout the year and
perhapsevenatrip away.

b. Start of WinterSeason

i. SteveLadvisedthat followingthe survey most memberswould preferto
returnto the church with an option of streaming for those who were not
comfortable with attendance in person. The technicalities of this are
covered in Jonathan’s equipment review (4b) —equipmentto be tested prior
to the first use by Jonathan and Brian. Jonathan/ Brian

ii. Stevel agreedtocontact the speakersto askfor their permissionto record
and make their talks available to members only, for a limited timeframe
afterthe eventto allow everyone toview. Steve L

iii. SteveLwouldask speakersforimagesto use as promotion for theirtalks.
Stevell

iv. Asthefirst twospeakersare not local, it was decided to run the first two
sessionsremotely andto returnto the church on 21st Septandto include
print entries for all competitions. Aremote session will also take place on
19" Octoberas the speakeris not local.

v. Peterto askthe churchabout their Covid guidelines regarding cleaning,
sanitising and to ascertain theirrequirements for users of the church.
Although we can recommend the wearing of masks, this cannot be
enforced. Peter

vi. It was decided notto provide refreshments —members to bring their own
drink/flask if required.

vii. In light of the decision (4g above) regarding the change of programme for
the first night back at the club, it was thoughtthata summerprogramme
review by Steve L & Brian would be a betterstart, showing some of the
images submitted foreach event. Steve L& Brian

viii. It was decided thatvisitors to the meetings would be encouraged to book
tickets via EventBright. As commission is payable for chargeable events, it
was agreed that we would charge £3.50 per visitor if visitor’s ticket is
purchased online and £4 for “on the door” visitors. Steve Lto setup
Eventbrite, Steve Hto update Website

c. Members’ Survey. Itwas agreed that a survey to ask members what they wantfrom
the club would be circulated in early Novemberto allow Steve L time toincorporate
suggestions into the following year’s programme.- Steve H/ Brian

7 Competitions

a. Itwas agreedthatrules should be circulated once updated —to be included on the
newsletter. Debbie/Steve H

b. Rulesshould also be included on emails before each competition and in person
whenthe President makes his weekly announcements as areminder before closure
of entries.

c. Itwas agreedthatthe two-week closing date before competitions would continue at
least in the short term justin case on-line competitions need to be resumed.

d. Itwas decided notto allow judges to see images prior to competitions to maintain

consistency between different judges.
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e.

EAF Exhibition - Prints have now been sentforthe EAF exhibition which will run from
14 — 31 August. A flyerabout this will be included in this week’s newsletter. Alice to
arrange collection of these prints at the end of the Exhibition. Alice

GeneralUpdate - A friendly against Swavesey has been arranged in Novemberand
Cambridge have announced acompetition — details to follow. Alice

Interprint

a.

Tim hasagreedto help with sponsorship — Alice to talk to Tim about this. Itwas
suggested that we need to be much clearer about what we can offersponsors. As
well as an advertin the programme we can include their logos on our website and
might include a sponsorship stand or display at the event. Giftvouchers for
inclusion in the programme were also suggested. Alice

There was no decision at the momentregarding whether refreshments would be
provided as it was decided to wait to see how the Covid situation has evolved by
then. Nicky offered to organise refreshmentsif required but it was suggested that
Tookeys might like to take on the refreshmentsforthis event.

40" Interprint. It was agreed thata new Trophy to mark the 40" Anniversary would
be a goodidea.

Communications.

a.
b.

Steve H advised thathe was in the process of tidying up the website.

Alice suggested alink to her texture, macro, shape and colour Tuesday challenge
#macrotexturetuesday. A monthly theme was suggested forachallenge.

It was also suggested thata 10 minute slot / presentation on using Instagram would
be a goodidea, as many members do not use social media regularly.

The new social media team will be meeting next week with the intention of
appearing more interactive to raise our profile in the community and engage with
prospective members and sponsors to give us a better chance of promoting our club
and events. Steve H/Alice

Alice advised that “Linktree” is a usefulapp which combines multiple links making
them easy to send out from Social Media.

Hinchingbrooke Hospital Project. Brian reported that there had been an unexpectedly
good take upfor entries. Natalie at the hospital has received all the entries and will
decide with her colleagues which onesthey would like to display in the original frames
by the end of the month. Louisa / Brian

Membership

a.

Changesto membership formtoinclude social media. This has beendone butthere
are still some changesto the wording needed, such as how to submit payment
online. SteveH

The casual visitor’s information needs to be updated with instructions on booking
visits via EventBright. Steve L will look at the options forincluding e-membership as
this complicates the Eventbright set up. It was believed thatwe only have one e-
memberanyway. Steve L

New member“buddy”. Itwasagreedthat to adopta more friendly approach
whereby abuddyis be assigned to each new member. Debbie to allocate once
membership has been confirmed. Debbie

Annual Exhibition.

a.

Marc agreed to co-ordinate the exhibition with Karen L assisting. Debbie, Alice and
Nicky offered to help. Marc



b. Stevel offeredtoorderthe mountsas before if required, and will advise the
members on print sizes and timescales. Steve L
c. Memberswill be encouragedto enter—Alice to prepare information for inclusion in
the nextnewsletter. Alice
d. Itwas agreedthatit should be Newimages only, nothing previously exhibited.
e. Itwas agreedthata public vote wasstill a goodidea.
13 Tookeys’ Prints— Peter not yet beento see if they still want our prints. Peter
14 Any otherbusiness-none
15 Date of next meeting - 29 September 2021 at 7.30



Appendix A
Scouts Involvement

Brian, Nicky and Louisa had met Louise Cloverin a “Teams” chat. The meetingwas thoughtto be
very productive and it was hoped that our involvement with the scouts could be mutually beneficial.
Main summary of the meeting:-

Photographic Competition

We will hold a Photography competition forthe Cromwell Scout District (To be seen as a Pilot for
otherdistricts/photo clubs). Theme to be “Life In and Around St.lves”

There will be fourage categories as per the Scouts structure — Cubs, Scouts, Explorers & Network
The winning 2 images in each age category will be printed & mounted (by SIPC) & displayed on
dedicated competition boards at our Annual Exhibition on 5-6 Nov. The winner of each age group
will be presented with their print (to keep afterthe exhibition) and a badge/ribbon (supplied by

Scouts)

Louise will organise publicity with Local Radio/Social Media & happy to cross promote our publicity
(maybe get Mayorinvolved to presentawards etc)

Closing Date 30" September 2021

Each entry (one perentrant) will require Name (Noting Safeguarding restrictions —maybe just First
Name), Section/Group, Title and Device used to take the image

Scouts Active Unit

Anyone 18-85 can join with particular skills (e.g. Photography). Anyoneinterested needsto
complete 3 online modules forsafeguarding, before attending any scout events.

There will be no commitmentto anything but members will be invited to events etcto take photos
to be usedfor promotion. Scouts get photos —photographergetsto attend & getinvolved with
unique events while improving photography skills.

Louise will send us a flyerto promote this group to the club

Photography Talk

Alice had agreedtotalk to the scouts about the basics of photography. Louise will send us the
Photography badge details to understand where Alice’s talk could be used and to see if any further
items needto be includedin hertalk.

Actions

Once we have the details, Alice to see if/where she can help with this.



